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Lea is an excellent facilitator, very skilled in developing plain English documents, and 

very good at finding simple ways forward through complex issues. 

- Wendy Quinn, Board Member, Uniting Agewell, Victoria and Tasmania 

 

Lea impressed me with her clarity of thought, careful facilitation skills and strategic 

thinking. 

- Dr Chris Jones, CEO Anglicare Tasmania 

 

Lea helps you sort out mental tangles and think more clearly. 

- Danny Haydon, Haydon Practice Innovations 

 

I was looking for a highly skilled facilitator to help the leadership of our federation 

have a conversation about future environment and strategy. The CEO of one of the 

State organisations recommended Lea McInerney for her skills and nuanced 

sophistication. Lea worked with me in the weeks prior to the meeting and then 

facilitated an excellent discussion, with clear outcomes agreed to by all participants 

by the end of the session. 

- Alison Brook, National Executive Officer, Relationships Australia National Office, ACT 

 

Learning to write clearly and proficiently is a complex process – Lea McInerney 

makes it seem both straightforward and appealing. Lea has worked with teachers at 

RMIT University to adopt a Plain English style in the documents they write for 

students and other audiences. She understands the importance of changing culture 

as well as practice, which means she can help to effect long term solutions as well as 

providing gratifyingly quick fixes. 

Lea works equally well with the experienced and the inexperienced writer. She 

listens to what is needed and tailors her content accordingly – she isn’t just 

interested in the writing, she is interested in the people who are doing the writing. 

She has plenty of practical advice and gives excellent, rigorous but non-threatening 

feedback. We are looking forward to working with Lea again soon. 

- Clare Renner, former Deputy Dean, College of Design & Social Context, RMIT University 
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Lea is excellent at what she does. I have worked with her on numerous tasks ranging 

from single day forums to year-long policy development processes. She is 

experienced, professional and personable, and understands her clients’ needs, which 

results in consistently high quality processes and outputs. 

- Michelle Morgan, Manager, Premier’s Physical Activity Council, Tasmania 

 

Thanks for your clarity of questioning when we spoke, it was just what I needed to 

properly identify the differing needs of our clients and appropriate responses for 

them. 

- Kelly Banister, CEO, Australian Women’s Health Network 

 

I have worked with Lea McInerney a number of times. She has tremendous insight 

into organisational culture and the environments in which we operate and is ideally 

placed to assist organisations to reset their strategic direction. She has helped us 

make our strategic plan a living document with clear and achievable reporting 

processes. She engages with everyone from front line staff to the Executive Board 

with ease and skill. 

- Mat Rowell, CEO, Relationships Australia Tasmania 

 

Thanks to Lea for her organisation and inclusive style. We all appreciated her 

capacity to keep the day moving with humour and understanding of the issues. 

- John Forward, Manager, Central North Adelaide Health Service 

 

Mission Australia engaged Lea McInerney to conduct consultations on the 

redevelopment and ongoing use of Chigwell House. Lea consulted with a broad 

range of state, federal and local government agencies to identify local needs and 

highlight potential funding sources. She always acted in an ethical, consultative, 

diligent and trustworthy manner. 

- Noel Mundy, State Director Mission Australia Tasmania 

 

I had the pleasure of working with Lea McInerney when she facilitated a major 

review of the strategic direction and subsequent strategic plan of Diabetes Tasmania. 

This process was several years ago and the outcomes generated were critical and a 

turning point for the organisation. Working with Lea was a collaborative and 

thoroughly enjoyable experience. At the actual workshop session Lea actively 

engaged all participants, ensured all were heard and kept us on track. I have no 

hesitation in recommending Lea for any work in this area – you will not be 

disappointed. 

- Caroline Wells, CEO, Diabetes Tasmania 
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Lea was a great help in developing our strategic plan. She brings great skills as both a 

facilitator and a writer, so not only did she help us clarify and articulate our ideas and 

direction, we ended up with a plan we could actually use.  

- Jane Melross, Principal Consultant, The Write Solution 

 

Working with Lea on a strategic plan was a fantastic experience for all of us. We 

really enjoyed and appreciated her professionalism, insight, sensitivity and 

commitment. 

- Kyneton Transition Hub Core Group 

 

Lea has a very sophisticated talent in making it all flow smoothly, accomplishing so 

much with energy and enthusiasm, and drawing that out of those present so they get 

a great result. 

- Siobhan Harpur, CEO, Public Health Services Tasmania 

 

Lea has special skills in facilitating small groups and without doubt she enabled GPTT 

staff to efficiently work through the complexities of quality improvement and to 

reach agreed positions. She is totally reliable in providing post-workshop work, 

including write-ups and further analysis, on or before due dates. This written work is 

exemplary. I can unreservedly recommend organisations approach Lea for their 

project work. 

- Dr Frank Meumann, Chief Executive Officer, General Practice Training Tasmania 

 

We had not developed a strategic plan before, but Lea made it very easy and 

straightforward for us. She took the time to understand our organisation, our 

philosophy and how we worked. Lea really got what we were about and guided us 

through the process accordingly. She made sure we had a document that was 

worded how we wanted and captured what we were talking about. The end result 

was a plan that was relevant and meaningful to the organisation and the people we 

support, not a technically worded document that would just sit on the shelf 

gathering dust. 

- Danny Peacock, Co-ordinator, The Sunlea Team 

 

Lea was respectful of everyone in that she let us own the process, came in when 

things demanded it, but very much let it be ours.  

- Gina Sidhu, Women’s Legal Service, Tasmania 

 

My team really enjoyed Lea’s short courses and it’s already changing the way we 

work. 

- Carole Owen, Manager, Population Health, Department of Health & Human Services 
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Lea McInerney facilitated a session with key community leaders from rural South 

Australia to review a model for community engagement and plan future strategies. In 

the lead up, Lea worked with key managers in our organisation to understand the 

needs and perspectives of those taking part. Her knowledge and experience in 

community development and group dynamics contributed to a successful session. 

Through her calm and focussed approach, we not only achieved what we set out to 

do, but we also had feedback from participants that it was a truly meaningful session 

for them – they felt that the discussions were frank and their views valued. 

- Kiara Cannizzaro, Manager, Regional Strategies, Country SA Primary Health Network 

 

We found that Lea’s experience as a facilitator really helped some challenging areas 

that our service was facing. She was prepared to push us out of our comfort zones 

and make us come up with the solutions. Lea’s background in health services 

provided her with the ability to understand problems but without assuming that she 

had dealt with them before. I really appreciated the follow up information provided 

after our planning day. This arrived within a week of the day, and was something that 

with my limited time and resources I couldn’t have easily put together myself. 

- Helen Burnet, Podiatry Co-Manager, Royal Hobart Hospital 

    

Having a facilitator allowed everyone to participate openly and fully in the day’s 

discussions and Lea’s facilitation skills meant we were able to keep our planning day 

discussions focussed, instead of it becoming a talk fest for the day. In addition staff 

were able to take away tips on managing workloads, e.g. the important/urgent 

matrix which they still use today.  

- Ms Toni Nash, Podiatry Co Manager, Royal Hobart Hospital 

    

Lea was a great help on the project plan for DPAC's Plain English pilot. She guided us 

through the purpose and scope and shared a really useful approach to managing 

stakeholders. Thanks to Lea our objectives were really clear and we could measure 

our success easily. We ended up with a clearly written project plan and a successful 

pilot. 

- Melinda Maddock, Director Organisation Development, Premier & Cabinet Tasmania 

    


